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Construction Company with MEP Expertise



         

Income from services (Baht million) 8,094 7,771 5,248

Gross Profit (Baht million) 893 765 708

Net Income (Baht million) 150 121 241

Total Assets (Baht million) 10,117 8,765 5,426

Total Liabilities (Baht million) 7,033 5,640 4,539

Shareholders’ Equity (Baht million) 3,085 3,125 3,156

Paid-up Capital (Baht million) 546 546 503

Par Value (Baht) 1 1 1

Earning per Share (Baht) 0.27 0.23 0.60

Book Value per Share (Baht) 5.65 5.72 6.27

Gross Margin (%) 11.03 9.84 13.49

Net Profit Margin (%) 1.85 1.56 4.59

ROA (%) 1.48 1.38 4.46

ROE (%) 4.86 3.87 7.71
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Power Line Engineering Public Co., Ltd was established on July 8th, 1988 by a group of engineers led by
Mr. Swake Srisuchart and Mr. Amnuay Kanjanopas, to engage in the services of the design, engineering and installation
of mechanical and electrical (M&E) system and civil construction for offices, hotels, complex and plaza buildings,
hospitals and factories. To be in line with the company’s expansion, the company was registered to be a public
company on August 29th, 2002 and its shares were listed and floated in the Stock Exchange of Thailand on December
12th, 2002.

The company’s services can be classified into 5 main areas, according to the systems being installed, including
electrical system, telecommunication system, air conditioning system, plumbing & sanitary and fire protection system
and civil construction for both private and government sectors through being main contractor and sub-contractor.

Besides the mentioned core business, in order to increase its capability as general contractor, the company
acquired 99.99% shareholding in Unima Engineering Co.,Ltd’s who have good track records of civil construction works
including shopping centre, hospital, hotel and factories. Moreover during the past 3 years the company expanded its
business to overseas particularly in Middle East i.e. Qatar and U.A.E., where their construction business continues to
expand substantially in the next 3 to 4 years. The company had also registered the branches in Qatar and Dubai
together with joint ventures with partners in the both countries. In order to increase consistently source of income in long
term, the company invested in energy business, hotel business and property development. In the year 2007, the
company’s income was contributed from electric system and communication system 21.90%, air conditioning system
15.20%, plumbing and fire protection 7.6%, civil construction 39.70% and low cost housing project 13.30% and
projects in overseas 2.3%.

The company’s significant development during the year 2006 are as follows:
2006

March : The warrant exercise No.11 was proceeded to be ordinary shares.

April : Having the Annual General Shareholders Meeting No.1/2006 at Imperial Queen Park Hotel and
  approved the dividend of Baht 0.30 per share.

May : The warrant exercise No.12 (last time) was proceeded to be ordinary shares.

 : Dividend paid of Baht 0.30 per share was proceeded.

 : The company also increased the investment in Today Asset (Thailand ) Co.,Ltd by Baht 12.5 million to
  Baht 62.5 million.

 : The Joint venture Power Line Engineering Qatar L.L.C. was established with initial investment of Baht
  2.61 million.

August : Further investment in Techner Co.,Ltd by Baht 6.25 million to Baht 11.25 million.

 : Investment in the 2 joint ventures i.e. Power Line Varun Construction Private Limited in the amount of
  Baht 17.4 million and Building Arabia Trading L.L.C in the amount of Baht 1.5 million. The both JV
  had been cancelled with no investment.

 : UNIMA entered to JV. with Building Arabia Trading L.L.C. in the amount of Baht 1.5 million (JV. have
  already been cancelled)



November : Increased the investment in Today Asset (Thailand) by Baht 18.75 Million to Baht 81.25 million.

December : Having Extraordinary Shareholders Meeting No. 1/2006 at Imperial Tara hotel.
  - Decreased the registered capital by Baht 96,033 due the shareholders did not exercise all the
   Warrant PLE-W 1.
  - And increased the registered capital by Baht 180 million to offer to limited investors as private
   placement.

 : Proceeded to register the increased capital of Baht 726,148,856 with paid up capital of Baht
  546,148,856.and amended the Articles of Association.

 The company’s significant development in 2007 is as follows:
2007

January : Invested in Power Line Gulf Construction L.L.C., (PGC) U.A.E in the amount of Baht 6.93 million and
  hold 25% shares of PGC, PLE will  receive the profit sharing of 41%. As of December 31st, 2007 The
  share remained unpaid.

April : Annual General Shareholders Meeting No 1/2007 was held and approved the dividend paid of Baht
  0.20( Twenty Stang) per share.

May : Increased the investment in Power Prospect Co.Ltd(PPC) by Baht 5.5 million from Baht 16.5 million to
  Baht 22 million. PLE hold 55% shares of PPC.

November : Increased investment in Power Line Engineering-Qatar W.L.L.(PLQ) by Baht 14.19 million from Baht
  2.61 million to Baht 16.80 million. PLE hold 28% of PLQ shares and receive 55% of profit sharing.
 : Increased investment in PPC by Baht 22 million to Baht 44 million. PLE hold 55% shares of PPC.
 : Increased investment in Today Asset (Thailand) Co.,Ltd by Baht 21.25 million from Baht 81.25 million
  to Baht 102.5 million. PLE hold 25% shares of Today.



As of December 31st, 2007 the Company held its shares in the following subsidiary companies and joint venture
companies as follows:

Subsidiaries  Company 
 Unima Engineering Co., Ltd.
 SAPS 2007 Holding Co.,Ltd.
 Sittarom Development Co.,Ltd.
 Bumrung Muang Plaza Co.,Ltd.
 Power Prospect Co., Ltd
 Techner Co.,Ltd.

99.99
99.99
80.00
85.00
55.00
50.00

Construction Services
Holding company for investments in other business.
Property development.
Property development
Bio-mass power plant
Construction Services

Affiliated Company
 Today Asset (Thailand) Co.,Ltd
 Power Line Engineering-Qatar W.L.L
 Power Line Gulf Construction L.L.C.

25.00
28.00
25.00

Property business and Hotel
Construction Services in Qatar
Construction Services in UAE.

Joint  Venture  Company
 1. Pioneer Telecom International
  Co., Ltd.

2. Power Line Engineering Co., Ltd.
  Joint Venture PLE & S.T.T. Joint
  Venture Joint Venture of Power Line
 3. Engineering Public Co,. Ltd.
  And Italthai Engineering Co,. Ltd.

75.00

50.00

50.00

Sales and installation of construction, electrical and
communication system (pending for dissolution)
Installation underground telephone duct & cable
(pending for dissolution)

Installation High Voltage underground cable
(pending for dissolution)

Other investment
Thai Electrical and Mechanical
Contractor Co.,Ltd

4.17 Designing, procurement and installation of
mechanical and electrical system in oversea
market.

 The Company offers the services of design, procurement and installation of complete systems for
government and private sectors through being main contractor or sub-contractor. The works are generated from direct
bidding, business negotiation and in the form of joint venture company. The main 5 systems in the services

(1) Electrical System (2) Telecommunication System
(3) Air Conditioning System (4) Sanitary & Plumbing and Fire Protection System
(5) General Civil Construction



Established on July 16, 1987, Unima Engineering Co., Ltd. (UNIMA) rendered the services in General Civil
Construction for Office buildings, Hospitals, Shopping Complexes, Institutions, Hotels, Industrial Plants and Government
facilities. Our government customers include Provincial Water Works, Ministry of Health, and Ministry of Interior etc.

Power Line Engineering Public Company Limited owned 99.99 of Unima’s shareholding capital in order to
engage in civil construction business.

In June 2005, Unima’s registered paid up capital increased from Baht 60 million to Baht 300 million.

Established on November 23, 2004 to engage in bio-mass power plant project, Power Prospect Co., Ltd. is a
joint venture of Biomass Co-gen Power Plant Project between PLE 55% and Prospack Co., Ltd. 40%, which is a plastics
and super ware producer. Prospack also own the Nakornluang Rice Mill branch 1, which located on Ta Ruea district,
Ayutthaya province. The 5% Shareholding owned by Mr. Pongsak Liangsiri who is an expert in engineering and
experience in biomass power plant development. This power plant’s capacity is 9.9 megawatt and use husk as a fuel.  
On January 10,2007, the company increased its capital to Baht 40 million.  The budget for this project is estimated at
Baht 620 million, which will be financed by sequent increase in capital of Baht 190 million and bank’s loan of Baht 430
million in line with the progress of construction. In the 2007, PLE increased its investment in PPC from Baht 22 million to
Baht 44 million and held 55% shares in PPC. Currently PPC started to construct its power plant, which is expected to
complete in June 2009.

 Techner Co.,Ltd (TN) was established on March 9th ,1990 with registered paid up capital of Baht 10 million
engaging in construction service business. TN is located on 140 Pacific Place One Building, unit 1001, Sukhumvit road,
Klong Toey, Bangkok 10110. On 4 June 2005, Power Line Engineering Public Company Limited (PLE)’s Board of
Directors approved to invest in TN by holding 50% of TN shares being Baht 5.0 million in order to proceed the
government’s low cost housing project approximately valued of Baht 2 billion during the period of 3 years. This low cost
housing project will generate the income to PLE based on shareholding basis starting from 2007 to 2008.  In August
2007, the company increased its capital to Baht 60 million with paid up capital of Bath 22.5 million of which Baht 11.25
million held/paid by PLE. TN entered into the contracts with National Housing Authority (NHA) to construct the 3 low cost
housing projects including Lardlum Kaew 974 units, Ayudhraya 4,300 units and Aoung Thong 1,550 units. Currently
Lardlum Kaew have been completed and handed over to NHA. The other 2 projects have only 13% progress.



 Today Asset (Thailand) Co.,Ltd (Today) was established on August 7th , 2003 with the registered paid up capital
of Baht 250 million to engage in property development business and hotel. On March 29th, 2005 Power Line Engineering
Public Company Limited(PLE)’s Board of Directors approved to invest in Today by holding 20% of Today shares being
Baht 50million. This investment will encourage PLE to have consistent income in the future from its hotel business and
PLE have also been awarded for the construction of Today’s hotel project in Phuket, of which the construction contract  
value is Baht 450million.  The company increased it capital in March 2007 to Baht 325 Million of which 25% of its
shares(Baht 81.25 million) are held by PLE.  In 2007 PLE increased the investment in Today from Baht 81.25 million to
Baht 102.5 million and held 25% shares in Today. Today’s hotel has already commenced its operation since October
2007.

 BMP was established on June 5th, 2003 with Baht 500 million registered capital (paid up only Baht 125 million)
and addresses on 611 Bumrung Muang Road, Pumparb, Pumparbsatupai, Bangkok in order to engage in Boa Bae
Plaza project, which are 16 floors of building comprising of 6 floors of plaza rental area and 3 floors of rental residential
area. The project is on 30 years leasehold from Red Cross Association. Due to BMP and its former shareholders are not
be able to repay its debts from construction to PLE . Therefore they entered in to the agreement with PLE and
transferred 85% BMP shares to PLE in order that PLE will complete the construction of project. They also agreed that
PLE will have full control and solely manage the BMP until all BMP debts owed to PLE to be settled. On May 3rd, 2006
85% of BMP was registered under the name of PLE. The construction of building has been completed since December
2006 and presently BMP have all permission licenses to operate the building. The delay in selling the space of the
project was due to the former shareholders trying to halt the selling by advising PLE that they have found investors to
invest in the project several times and these investors will repay all debts with PLE, but never happened. Therefore BMP
under the management of PLE will re-launch the selling of building space again in April 2008.

 SAPS was established on December 7th, 2007 with the registered paid up capital of Baht 80 million to be PLE’s
holding company for investing other businesses, which can generate consistent income to PLE. PLE’s Board of
Directors had approved to invest in SAPS with initial investment of Baht 80 million (99.99%) on August 14th, 2007.
Presently, the company invested Baht 80 million by holding 80% shares in Sitharom Development Co.,Ltd (SDC), who
has the registered paid up capital of Baht 100 million in order to engage in property development. SDC currently
operate one housing project in Muang district , Udon Thanee, which will start to open the sales in June 2008.



 PLQ was established on March 27th,2006, addressed on P.O. Box 23637, Bin Mahmout Area, Doha-Qatar. PLE’s
Board of Directors No. 3/2007 dated August 14th,2007 approved to invest Baht 16.8 million in joint venture company
PLQ in order to do the construction business in Qatar. PLE hold 28% of PLQ shares and the profit sharing of 55%.
Recently PLQ have been awarded a construction project of Plaza and Convention namely Medina Centrale in Doha
valued Baht 8.5 billion. The construction is on the process and expected to complete in December 2009.

 PGC was established on January 10th,2007 addressed on P.O. Box 19795, Al Attar Tower, Dubai, U.A.E., PLE’s
Board of Directors No.1/2007 dated February 28th, 2007 approved to invest Baht 6.93 million( not yet paid) in PGC in
order to do construction business in U.A.E. PLE hold 25% of PGC and the profit sharing of 45%. Currently PGC have 2
projects in hand i.e. Dubai Lagoon valued Baht 10.8 billion and Ajman Corniche Residence valued Baht 10.5 billion.
Both project are under construction and expected to completed in January 2010 and April 2010.

The Company has entered a joint venture agreement with Pioneer Telecom International Co., Ltd. on April 11,
2000 byholding 75% of registered capital to render the service of equipment installation to Long Distance Telephone for
Rural Area Zone 2 Project of 10,000 numbers covering Northern, Central, Upper South and Lower South Parts of
Thailand totaling 21 provinces in corporate with Joint Venture Loxley-Petcharawut as the main contractor. The project
cost is Baht 440 million which has already been completed and on the collection process.

The Company has entered a joint venture agreement with Italthai Engineering Co., Ltd. on April 24, 2003, by
holding 50% of registered capital to render of installation high voltage underground cable 115 KV. System at Rayong 2
substation of PEA. The project cost is Baht. 38.55 million We have got license gives start work on September 1, 2004
which is expected to be completed in the first quarter of 2007. The joint venture will clear up all accounting and wind up
with in June 2008.

 Power Line Engineering Co., Ltd. now in contract call “PLE” and Srithai Telecom International Co., Ltd. now in
contract call “S.T.T.”. The companies had joint in commerce PLE and S.T.T. Joint Venture in share of 50:50 since May
16, 2003 for auction in TOT Corporation Public Co,.Ltd.’s cable setting from start-end way and underground telephone
duct & cable Charansanitwong telephone exchange. PLE is an agent of joint venture who coordinates and carries out
the activities with TOT Corporation Public Co, .Ltd. The project worth Baht 7.4 million and currently the project has been
completed. The Joint venture will clear up all accounting and wind up.



          
Unit : Baht

Electrical System - PLE
- UNIMA

- 1,816,112
62,396

  22.44
   0.77

2,091,869,601.85
143,443,553.42

26.92
1.85

1,490,653.43
-

28.40
-

Telecommunication
System

- PLE
- UNIMA
- JV.PTI&PLE
- JV.PLE&STT
- JV.PLE&ITL

-
-

75.00
50.00
50.00

(36)     0.00 5,473,828.28
1,436,044.51

-
495,946.57

-

0.07
0.02
-

0.006

70,484.12
-
-

        2,043.83
     12,387.72

1.34
-
-
0.04
0.24

Air Conditioning 
System

- PLE
- UNIMA

-
-

1,237,632
57,884

15.29
0.72

1,087,036,326.68
88,469,889.35

13.99
1.14

978,725.65 18.65

Sanitary and Fire 
Protection System

- PLE
- UNIMA

-
-

651,172
40,633

8.05
0.50

717,203,525.68
102,550,477.10

9.23
1.32

855,405.31 16.30

Civil Construction - PLE
- UNIMS
- TECHNER

-
99.99
50.00

2,627,617
292,700
273,036

32.46
3.62
3.37

1,317,271,358.84
656,263,467.63
341,442,896.61

16.95
8.44
4.39

1,593,914.07
179,661.97
65,419.92

30.37
3.42
1.25

Baan Euaarthorn - PLE - 1,034,910 12.79 1,218,517,545.63 15.68 - -

Services Revenue 8,094,056 100.00 7,771,474,462.15 100.00 5,248,696.02 100.00

Other Income 128,645 72,268,015.56 48,942.63

Total Revenue 8,222,701 7,843,742,477.71 5,297,638.65



The condition of the domestic construction over the year 2007 was in a continual slow down. From the report of
the Office of the National Economic and Social Development Bureau (NESDB), it showed that for the first half of 2007
the growth of investment in construction business increased by 2.2%, decreasing from the growth rate of 4.8% in the
2006 of the same period. For the private investment growth in the construction especially the investment in real estate,
this has been reduced by 1%, causing the growth rate to contract for 2 consecutive quarters early of the year. In 2007,
some of the real estate businesses are doing quite well. These are condominiums at the central business district or city
condo, hotels and resorts located at the popular tourist attractions e.g. Phuket, Hua Hin and Chiang Mai. The public
investment is the key driver to boost the economy and compensate the slow down of the private construction. Although
there is a slow down in the construction project of the government due to the a delay of 2007 budget disbursement, the
investments made by the central government and municipalities gearing during the second quarter have caused the
government construction to grow at the rate of 9.4% for the second quarter, increasing from the first quarter where the
rate is at 1.5%. These have caused the overall investments in the construction to expand from 0.4% during the first
quarter to 3.9% at the second quarter. The economy of the second half of year 2007 has been picking up a bit but it still
remained to a limited level due to the domestic and international risk factors. The international risk factors are a
continual raising of oil price and a depreciation of the US dollar as a result of a slow down of the US economy caused
by subprime mortgages crisis. Domestic risk factors included the political and confidence factors.

(%)

Source :  Office of the National Economic and Social Development Bureau

In 2008, the construction tends to be recovered as there is an elected government with political stability and this
elected government shall use the expansionary monetary and fiscal policies to drive the economy and the progress of
public investments. These shall boost the economy and the confidence of the private sector especially the international
investors to have the confidence towards the policy direction and start their investment plans. It is expected that the
government mega projects that have been approved and opened for private to auction for their operations during 2007
shall be started to construct in 2008 e.g. the red-line mass rapid transit project , the purple-line mass rapid transit
project and the two mass transit lines for Chachoeng Sao- Sriracha- Laem ChaBang.

For the private construction, it is expected that the demands for residential house which have been slow down
for the past year shall be picked up due to the decrease of the uncertainty factors. From the study of the Kasikorn
Research Center, it is expected that the consumers still have the ability to pay and the interest rate is expected to
remain low throughout the year 2008. These factors shall drive the residential market to recover. For the commercial
and industrial constructions, it is expected that there is still an investment demand in developing the retail areas,

Q1 Q2 Q3 Q4 Q1 Q2 Q3

Construction 4.0 4.0 5.4 4.1 2.4 0.4 1.8 1.5
 Private sector 2.3 3.1 2.8 2.3 1.0 (0.6) (1.2) 0.7
 Public sector 5.9 5.1 8.3 5.5 4.4 1.5 5.0 2.1
Machinery 3.6 7.5 3.0 2.5 1.7 (2.1) (0.6) 3.3
 Private sector 4.2 7.9 3.2 3.5 2.1 (2.8) (0.5) 1.3
 Public sector 0.1 4.3 1.2 (2.7) (1.2) 3.9 (1.5) 15.0

Investment Value 3.8 6.3 3.8 3.1 1.9 (1.3) 0.2 2.6
 Private sector 3.7 6.8 3.1 3.2 2.0 (2.3) (0.7) 1.1
 Public sector 3.9 4.8 5.7 3.0 2.0 2.2 2.7 5.8



complex, hotels, hospitals, health service. For industrial constructions, it is expected that there shall be an expansion of
the industrial areas to support the investment expansion of major industries e.g. auto industry, electrical and electronic
industry, electrical business, petroleum business, chemical business and alternative energy, etc. Although in 2007 there
is no clear sign of the recovery in the Thai economy and there is still political uncertainty, the early warning indicator of
investment, which is the promotional privilege obtained from the Thailand Board of Investment (BOI), shows that the
figure has continued to increase for the first 8 months with the total of 418,700 million baht, increasing by 52.9% of the
same period of year 2006.

Source :  Office of the National Economic and Social Development Board

According to the budget in fiscal year of 2008, Capital budget increases by 8 percent from 374,721 million baht
last year to 404,677 million baht this year. Interim budget in 2008 expects to expand from the previous year since there
was a delay in disbursement of the capital budget in 2007. State Enterprises’ budget is approximately 289,756 million
baht, which is classified to an Approved capital expenditure of 216,673 million baht and Capital expenditure pending
for approval of 73,083 million. Regarding the public budget framework, accelerating capital investment projects upon
budget planning would help generate capital injection into the economy, affecting to the manufacturing and
employment in those related industries.
Source: Kasikorn Research Center

Although the competition in the Thai construction industry is highly competitive whereas the demand for the
engineering design, procurement and installation of mechanical and electrical systems for the new projects and the
projects required the renovation continues to grow effectively. The contractors who particularly have well recognition
and their strength in financial, team works and sophisticated strategies will be advantage in this aspect. The company
having outstanding works references, strong financial position, project management capability, personnel with
extensive knowledge and experience, flexibility to work for small, medium and large scale projects and bargaining
power with supplier, would have and advantage in the market over the competitors of which the company’s successes
having been records during the past years with the high standard of on time works completed reaching the clients’ most
satisfaction and the growth rate of performance and profits. Based on the company’s overall businesses covering
clients from both private and public sectors and involving in the wide range of various construction activities i.e.
residential building, commercial offices and shopping complex, industrial facilities and public infrastructures, thus a
slowdown in any one industry would have very limited adverse impact on the company comparing to other competitors.

 Furthermore the company’s business expansion in Qatar and U.A.E, where the construction business expands
rapidly and substantially and continues to growth at least in the next 2 to 3 consecutive years, will create very good
prospects for the company to continue its growth respectively and accordingly.

 Apart from the competition amongst Thai contractors, the foreign contractors and joint-ventures and consortium
of foreign and Thai contractors are also having strong influences in domestic construction industry. However currently
there is no actual numbers from any institutions evaluating the market shares in Thai construction industry and

Q1 Q2 Q3 Q4 Q1 Q2 Q3

Residential 3.3 4.5 3.9 2.8 2.0 0.8 (1.0) 2.3

Industry 2.7 7.8 5.6 1.3 (3.9) (15.7) (16.2) (7.9)

Commercial Building 9.2 12.8 8.9 4.6 11.3 6.8 2.4 5.1

Others (4.7) (9.1) (6.0) 0.1 (3.8) 2.5 6.7 (1.8)

Total 2.3 3.1 2.8 2.3 1.0 (0.6) (1.2) 0.7



classifying Thai construction contractors in specific type of their business. Most of the contractors have their own
specific strengths and strategies including marketing niches, long term experiences, recognized quality of works to
operate their business expansion.

In developing the competition strategy and business policy of the Group, apart from maintaining the market
share amid the fierce competition due to the economy slowdown, the Group also emphasizes on building the long term
competitive capacities. Group’s competition strategies and business policies are as the following.

(1) Reputation and experiences of engineering executives: Their capability and management have been
proven as they can manage and bring the Group to survive during the economic crisis in 1997 and to continue to
expand the business afterward. Upon the practical experience, valuable knowledge, widely reputable acceptance in
the industry greater than 20 years, engineering executives can oversee and help the engineers who are the project
managers of other projects. With these experiences, this enables the Group to quickly respond to any changes in the
areas of engineering or new technology.

(2) With their previous performance, the Group has highly gained acceptance and trust from customers for their
work quality and service. Regarding the satisfactory of the customers, tremendous customers repeat the service with
the companies and recommend us to other clients. The Group would like to maintain and enhance their reputation by
performing the following key policies.

  • Maintaining their quality and performance to be in the acceptable standard level

  • Keeping integrity and business ethics

  • Completing the project on time as promised to clients

  • Taking care of customer’s benefits by considering the company as the owner of the project, and

  • Offering after-sale service before and after the contract period
(3) Capability of personnel – as human resource is deemed to be the most crucial factor of the business, the

Group has a policy to enhance and improve skills and ability of staff. The following policies will enhance efficiency and
maintain group’s competitiveness.

  • Continuous improvement of staff knowledge and skills both technical and managerial knowledge

  • Developing an accountability to the work

  • Creating satisfactory and friendly work atmosphere

  • Teamwork and good cooperation between engineering team and other staff is performed in an aim to
   achieve the objective in providing excellence service to customers.

  • Staff performance is measured by Balance Scores Card system  
(4) Strong financial status:  the Group gives highly importance on strong financial structure by maintaining the

debt to equity ratio in the low level as well as obtaining appropriate liquidity ratio. These shall mitigate the risks in doing
business and enhance customer confidence toward the Group.  The Debt to Equity ratio is around 2.28 and liquidity
ratio is 1.2 at the end of December, 2007.  Moreover, the Group obtains financial support from various commercial
banks for company’s working capital to facilitate their operation.

(5) Efficiency of operational management: The Group establishes a policy to continuously develop central
system for operational work and work process to enhance efficiency and ability to be responsive to customer’s demand.
The Group has been certified ISO 9002:1994 for their quality management system since 31 August 2000 and ISO 9001
Version 2000 since 2 October 2003 from BVQI Company Limited.  

(6) Effective procurement: The Group has developed the procurement policy to create transparency and
competition amongst suppliers to assure that production cost is within the appropriate level.

During the 2006 and 2007 there were the related transactions with persons and related companies which the
company proceeded and the auditor had notified in their notes to financial statements No.6.



Main risk factors that may have an effect on the company’s business operations classified as follows:

1.1 Risks from the real estate industry

 The construction business tends to have the positive correlation with the real estate industry. If the real estate
industry is doing well with a high growth, the construction business tends to go well in the same direction. In
contradiction, if there is a slow down in the real estate industry, the construction business tends to slow down as well.
For many years, the major incomes of the company are mostly from constructing the residential building, office building,
department store and factories. The risks of the company occur when there is a slow down in the real estate industry,
impacting the incomes of the company. Although there is a slow down in the real estate industry in the past, the
company can continually gain incomes from the increasing construction works. This is a result of a well marketing plan
where the company has offered the one stop service including the civil construction and MEP works. Moreover, with its
great reputation for the past 20 years this has impressively built the confidence of the customers.

1.2 Managerial Risk

 Services rendered by the company in each project are separated according to the location and area of the
project that the customer specifies.  Neglect for the project and dishonesty are problems that can be found in many
instances for construction and engineering companies, and trying to control from the head office is extremely difficult. It
doesn’t matter if the managerial and control processes are good, problems will still arise even attempts to control are
made. When a loss did occur, The company recognized these problems and developed the following policy that, in
appointing project managers, the company will give especial weight to the amount of work given as the responsibility of
each project manager, to make sure that he is able to supervise the work given as his responsibility throughout.  The
project management will include supervision by a Project Engineer, along with cost control and internal auditing team.  
Aside from this, the company is stressing the policy of strengthening its staff through education and training, along with
developing a sense of ethical morality throughout the organization that will lessen the effects of managerial risk.

1.3 Risks from competition

With an increasingly high competition in the construction industry including both civil construction and MEP
businesses together with increasing in the number of the construction companies, these resulted in high competition in
bidding for any projects. The company has increasingly faced many competitions from both the domestic and
international competitors. Some of the contractors have reduced their price and their bidding price in order to win the
biddings. If in any case the company does not win the bidding on that project and does not get selected by the
employer, this may cause the company’s incomes to be lower than the forecast. However, the company has controlled
such risk by being selective. The company will choose to bidding the projects that the company has expertise and can
control in order to have the project with the appropriate incomes. With many years of experience in the construction
business, these have made the company to gain reputation and confidence from the engineering consulting firms, the
employers and many project owners as they can see the company’s potential and its quality of the work. Hence, they
have regularly invited the company to bidding the new projects.

1.4 Risks from the economic and political instabilities

 The economic condition or the political changes shall have the direct impact towards the investment conditions
and investment climate of the country. These are the main factors affecting the decisions of the investors both the
government and the private sector. These then directly impact the growth of the real estate industry, the construction of
the factories and continue to affect the business in the area of building design, constructions and engineering system
installation. For the international projects, risks may arise from political and economic conditions including the
government instability. With the government intervention in the economy some time, this could lead to any changes in
the important policy of such country, adversely impacting the business, its financial status, its operations and
opportunity. By expanding its business of construction and engineering system installation services to international, the
risks of the company, then, have increased from the politic, economy and security of such country. The company has
developed the corrective guidelines by setting the procedures of business plan and strictly complying with the laws and
other government regulations.



1.5 Risks from the natural disaster

The company has prepared to protect all losses from such risks by having the insurance policy to cover the
natural disaster for all construction projects, including continually testing the security systems of the employees’ life and
assets or managing the regular working process. In case the natural disaster has happened and caused the delay in
deliverables, the company can negotiate and inform the project owner for the extension of the construction periods due
to this incident. Moreover, another protection prepared by the company is to study the condition of the project location
before the construction in order to collect any necessary information.

2.1 Engineer Dependency Risk

  For the construction business including building and design construction, engineering system installation
and civil engineering, these are the business that requires the knowledge and expertise of the personnel especially the
engineers at the level of project director, project manager and project engineer who have the capacity in controlling
and managing the projects to be successful.  By losing these engineers, this shall impact the ability of the company in
awarding the projects and its operations in the future. As such, the company has developed a good human resource
management policy and provided the employees with the appropriate remunerations in order to reduce the loss of
personnel including developing other incentive procedures to complete with the market in order to maintain such
experienced and qualified personnel to work for the company as long as possible.

2.2 New Project and Contractual period Risk

 The main incomes of the company both the direct and indirect incomes are from the construction contracts of
the medium and large projects. The number of projects shall be varied to the overall economy; and whether or not the
company shall be awarded with the new project and when, this expectation can be deviated as such contracts have
specify the periods for the auction and the selection process can be complicate process and take a long time
depending on many factors including the market conditions, source of funds and approval from the project owners.
Since the main incomes of the company are from these projects, hence, its operations and cashflow are heavily
fluctuate from quarter to the next quarter, depending on the period awarded the new project, the amount of works to be
done under the contract and periods. The amount of revenues recognized by the company may be different, depending
on the project periods and processes of the construction and engineering system installation performing at any period.
Normally, the incomes of the company in the area of engineering system are recognized to be little at the beginning and
the end of the construction project when comparing to the amount of works during the middle of the projects which is
the period where the company has recognized more revenues. Therefore, the performance of the company is varied
according to the period and the process under the contract and the contract type. The periods of the company’s
project incomes and cash flow may be delay due to several factors. These include the delay of the distributor in
distributing the equipments, shortage of labor, changes in the scope and the weather condition. Such delay could have
the adverse impact towards the company’s performance for some periods.

2.3 Insufficient Labor Risk

As the company has operated the business in the area of building the design, construction, and engineering
system installation, these businesses require a large number of staff. With the increase in the growth of GDP and the
construction industry, these have caused the shortage of labors especially the skilled labors, leading to a high wage
and construction cost. However, the company has implemented some guidelines to reduce the risks arising from the
shortage of labors by increasing the proportion of the sub-contractors, offering other privileges, managing the incomes
and security including offering appropriate welfare according to the number of years that the employees have been
working for the company in order for the employees and workers to have some bonds and feel secure about their
works.



2.4 Risks from the price of the construction material and the volatile oil price

 For the businesses relating to building the construction design and engineering system installation, these
businesses require to offer a fixed construction price starting from the beginning of the auction until the completion of
the installation and construction works. During such periods the price of material and equipments i.e. price of
construction material may be changed subject to the demand and supple levels including the oil price which is the
indirect cost of the operating cost. By using a historical data for the past 5 years, it is expected that on average the oil
price is taking account of 5% of total construction cost. As such, the company has developed the procedures and
policy to reduce the risks of the raw material prices by negotiating and using a good relationship with the wholesale and
retail distributors of the raw materials in order to have the purchasing price in advance where this price is mostly to be
fixed throughout the project periods. As for the general materials where there are many  distributors, the company shall
gather all the purchasing orders from many projects in order to have the bargaining power and reduce the cost per unit.
With a high bargaining power, the company, then, can maintain the cost of the general materials to be in the
appropriate level. Moreover, the company has continually improved the purchasing management to be timely and to
reduce the changes in the price of the materials and equipments. The company has negotiated with the project owner
about the price change in case the price of the construction materials is higher than the price agreed by the company
and the project owner.

2.5 Risk from the delay of construction project

This is an important factor to the business operation.  Delay of construction project may be resulted from the
project owner, such as, change of construction and installation plan, lack of capital, etc. or the delay in installation of
the company’s teamwork.

 In case of delay is caused by the project owner, the company is risk to bear additional expense of the project,
such as, labor cost, public utility cost, etc. as the company is unable to claim additional payment from0 the customer as
the employment contract did not cover  this matter, the risk prevention in this case is somewhat difficult.  However, such
affect can be limited by reducing the laborer and expense of such project provided that it shall not affect to the current
work.

In case of delay of the project is caused by the delay in working of the company, the company is risk to be fined
by the project owner.  The prevention of such risk is possible by the improvement of management ability of the
company’s personnel especially the project manger and allocation of teamwork and sub-contractor that suitable to the
work quantity in each project.

3.1 Risks from investing in the subsidiaries, associated company, joint venture and other companies

The company’s structure comprises of subsidiaries, associated companies, joint ventures and many other
companies where their businesses are in accordance with the company’s business e.g. investment and construction in
many projects where each project shall have different shareholders. Risks arising from investing in the subsidiaries,
associated companies, joint venture and other companies are limited to the investment amount in each organization.
For each investment, the company shall conduct the feasibility study of each project or each company, apart from
considering the returns in the future, by appointing the consultants or external specialists to be the consultant in some
projects before presenting to the Executive Board and Board of Directors. For any companies within the group that have
already invested, these shall have the direct and indirect impact towards the company. However, the company has set
aside the reserve for the loss from the investment in the subsidiaries, associated company, joint venture and other
companies in case the performance of such companies are not according to the target.



3.2 Risks from inter-transaction between the company and the subsidiaries, associated company, joint venture and
other companies

 The company has a risk from the inter-transaction between the company and the subsidiaries, associated
companies, joint ventures and other companies as the company has lent them the short-term call loan to be the working
capitals and charged the interest rate at the minimum lending rate (MLR) and at the fixed rate. Therefore, the company
has the risk management policy to deal with the inter-transaction between the company and the subsidiaries, joint
venture and other companies. Under this policy, the company shall consider the necessary and rational of the loan with
the company’s benefit and seek an approval from the Board of Director, Audit Committee in order to reexamine the
impact of such transactions.

3.4 Revenue Risk

As the product that generate income of the company is derived from service in the type of project operation, not
the long-term employment contract.  Therefore, the continuity of income of the company is depended on the ability to
win the bidding or being selected to undertake the work in each project.  The company has planned to expand its
investment to the relative businesses and to get return in form of consistent cash flow, such as, the work related to
concessions in order to reduce risk of fluctuated income.

3.5 Working Capital Risk

Most of construction companies must have sufficient working capital, equivalent to 10-15% of the total amount of
the work undertaken, to use in the purchase of raw materials and labor costs.  The working capital comes from existing
working capital of the company, supported by banks and financial institutions in the form of short-term loans and bank
guarantee. If there is any change in payment by the customer, it will affect the company services its working capital.
Therefore, in order to alleviate risk, the company attempts to negotiate payment conditions in the contract and the
company always inspects the financial statement of the customer before placing a bid.  Aside from this, the effects of a
change in payment by the customer won’t have a major impact because of the financial status of the company.

3.6 Interest Rate Risk

The changes in the interest rate may effect the company bearing higher the interest burden in case of using the
bank loans. However it is found that the company carries little risk from an increase in interest rates, due to the fact that
the company does not use high amounts of credit and only on occasions when it becomes absolutely necessary.

3.7 Currency exchange risk

The company has very low risk of currency exchange as the company has mostly negotiated to purchase the
raw materials from the suppliers in the form of Thai baht and the company has very low proportion of foreign currency
income. However, the company has also provide measure to reduce this kind or risk by execution of forward contract.
For revenues from the oversea works, the company also determined all costs to be the same foreign currency in order
to alleviate risk.

3.8 Risk from the delay in invoicing

 In certain projects which the construction or engineering installation work has been completed and contractual
obligations can be fulfilled, the company may not be able to issue an invoice or receive the money in time, as per the
schedule, due to a delay in inspection from the customer or project owner.  The company will consult with people who
are concerned with this issue and follow up closely on the status of inspection, which helps decrease risk substantially.



Dividend Policy

 The company’s dividend policy

 The company’s dividend is set to be paid at approx 50% of net profit after taxes deduction and legal reserves
from the performance of the company only. However the Board of Directors has the authority to proceed or amend the
dividend policy from time to time in order to maintain the most benefit for the shareholders i.e. using the dividend as a
reserved fund for repaying the company’s loan and a capital investment for the expansion or being working capital in
case of market condition changed, which will impact to the company’s future cash flow.

The subsidiary and affiliated companies’ dividend policy

 The company’s subsidiary and affiliated companies’ dividend will be paid based on their sufficient cash flow
after legal reserve under their Board of Directors’ decision on case by case basis.

List of top 10 shareholders as of December 31st, 2007 /1

1. Thailand Securities Depository Company Limited for Depositors 314,396,433  57.57%

2. Mr.Swake Srisuchart 61,557,507  11.27%

3. Mr.Amnuay Karnjanopas 49,006,832  8.97%

4. Thailand Securities Depository Company Limited for Depositors 43,721,800  8.00%

5. Mr.Somsak Kuptamatee 21,826,844  4.00%

6. LBPB Nominees Limited 16,350,000  3.00%

7. UBS AG, London Branch-Asia Equity 14,958,400  2.74%

8. Mr.Pitaya Kaewthamanukul 12,260,000  2.24%

9. Mr.Pisit Rojanamongkol 9,046,380  1.66%

10. Mr.Pisant Chintanapakdee 3,024,660  0.55%

Total 546,148,856 100.00%

/1 Report from Thailand Securities Depository Company Limited for Depositors



Board of Directors

1. Mr.Swake Srisuchart Chairman of the Board

2. Mr.Amnuay Karnjanopas Vice Chairman

3. Mr.Pisit Rojanamongkol Director

4. Mr.Somsak Kuptamatee Director

5. Mr.Phisant Chintanapakdee Director

6. Mr.Singchai Aroonvuthiphong Independent Director

7. Mr.Somprasong Boonyachai Independent Director

8. Lt.General Sinchai Nutsatid Independent Director

Secretary of the Board of Directors
Mr.Sutee Tantivanichanon

Assistant Secretary of the Board of Directors
Mr.Thada Chumasaratul

Executive Board

1. Mr.Swake Srisuchart Chairman

2. Mr.Amnuay Karnjanopas Vice Chairman

3. Mr.Pisit Rojanamongkol Director

4. Mr.Somsak  Kuptamatee Director

5. Mr.Phisant  Chintanapakdee Director

6. Mr.Terawat  Tishabhiramya Director

7. Mr.Sutee  Tantivanichanon Director

8. Mr.Chuer  Pavasant Director

9. Mr.Thada  Chumasaratul Director and
  Secretary of
  Executive Board

Audit Committee

1. Mr.Singchai Aroonvuthiphong Chairman of
  Audit Committee

2. Mr.Somprasong Boonyachai Audit Committee

3. Lt.Gen.Sinchai Nusatit Audit Committee

Secretary of the Audit Committee
Mr. Chaovarat Utoksin



On February 11th, 2008, the company changed the authorized directors from No. 1-4 to 1,2,3 and 5 to sign on
behalf of the company whereby two of them must co-sign and affix with company seal, having Mr. Sutee
Tuntivanichanon to act as secretary of the company.

In 2007, there were five meetings of the Board of Directors as follows:

 1. Mr.Swake Srisuchart / X / / / 4

 2. Mr.Amnuay  Karnjanopas / / / / / 5

 3. Mr.Somsak  Kuptamatee / / / / / 5

 4. Mr.Pisit  Rojanamongkol / / / / / 5

 5. Mr.Phisant  Chintanapakdee / / / / / 5

 6. Mr.Singchai  Aroonvuthiphong / / / / / 5

 7. Lt.General Sinchai  Nutsatid / / / / / 5

 8. Mr.Somprasong  Boonyachai / X X X / 2

 9. Mr.Sutee  Tantivanichanon / / / / / 5

 10. Mr.Thada  Chumasaratul / / / / / 5

 / Attend Meeting

 X Not attend meeting

Nomination and Remuneration Committee
1.  Mr.Somprasong  Boonyachai Chairman of Nomination and Remuneration Committee
2.  Mr.Amnuay  Karnjanopas Vice Chairman of Nomination and Remuneration Committee
3.  Lt.General Sinchai  Nutsatid Director
4.  Mr.Singchai  Aroonvuthiphong Director
5.  Mr.Somsak  Kuptamatee Director
6. Mr.Pisit  Rojanamongkol Director
7.  Mr.Chuer  Pavasant Director and Secretary of the committee



Risk Management Committee
1.  Mr.Swake  Srisuchart Chairman of Risk Management Committee
2.  Mr.Amnuay  Karnjanopas Vice Chairman of Risk Management Committee
3.  Mr.Somsak  Kuptamatee Director
4. Mr.Pisit  Rojanamongkol Director
5. Mr.Phisant  Chintanapakdee Director
6. Mr.Surachet  Kuawanchai Director
7. Mr. Sutee  Tantivanichanon Director
8. Mr. Chuer Pavasant Director
9. Mr. Thada  Chumasaratul  Director and Secretary of the committee

Corporate Governance Committee
1.  Mr.Swake  Srisuchart Chairman of Corporate Governance Committee
2.  Mr.Amnuay  Karnjanopas Vice Chairman of Corporate Governance Committee
3.  Mr.Somsak  Kuptamatee Director
4. Mr.Pisit  Rojanamongkol Director
5. Mr.Phisant  Chintanapakdee Director
6. Mr.Surachet  Kuawanchai Director
7. Mr. Sutee  Tantivanichanon Director
8.  Mr. Chuer Pavasant Director
9.  Mr. Thada  Chumasaratul  Director and Secretary of the committee

 The directors shall sincerely and faithfully perform their duties and carefully take care the interest of the
company to be in accordance with the objectives, rules and regulations of the company and the resolution of the
shareholders’ meeting and the matter legally required the approval of the shareholders’ meeting prior to operation, such
as, preparation of combination item, sale or purchase of important assets according to the principles of SET or of other
government authorities, etc. In this regard, the Board of Director may assign one or several directors to take any action
on behalf of the Board whereby such assignment must be under its scope of power of power whereby the scope of
powers and duties of such assignee must be clearly specified.

The Executive Board

The Executive Board’s duty, responsibility and authority

1. Prescribe the policy, direction, strategy and structure of major management work for business operation of
  the company to respond and support the economic situation and competition as prescribed and declared to  

  the shareholders and propose for approval of the Board of Directors.
2. Prescribe business plan, budget and management power of the company and propose for approval of the

  Board of Directors.
3. Inspect, follow up the policy and management guidelines in several aspects whether it is efficiently

  exercised to benefit the business operation of the company.
4. Inspect, follow up the result of business operation whether it is in accordance with the approved business

  plan.
5. Consider the large investment project of the company and propose for approval of the Board of Directors.
6. Appoint, withdraw the employee of the company in the position not higher than CEO.
7. Consider, approve and tender the bidding or hireling of goods for other work units, or persons.
8. Perform other duties as being assigned by the Board of Directors time to time.



And the authority to approve financial matter as follows:-

1. In case of such matter is already prescribed in the business plan or budget duly approved by the Board of
  Directors, the Executive Board shall be entitled to take any action with unlimited amount.

2. In any matter other than those specified in clause 1, the Executive Board is empowered to approve not
  exceeding 50 million baht of which such approval shall include the approval of expenditure in normal course
  of business operation, investment in the capital expenditure or permanent asset, and authorization in
  contract of credit finance all finance systems limited amount baht 1,000 million including joint venture
  (except security according to the bidding project or hireling of good on unlimited amount) and report to the
  Board of Directors.

The Executive Board may empower the management employee of the company to approve any or several
financial matter as deemed appropriate.

In this regard, the approval as mentioned above shall not in the manner that enable the Executive Board or
its assignee to approve any item that it or any other person shall have the benefit or may oppose against any benefit
(according to the Articles of Association of the company and as prescribed by SEC) with the company or its affiliate
except such approval is grant to the item incurred in normal course of business under the clear limit.

CEO’s duty, responsibility and authority
1. Decide the important matter of the company, prescribe the duties, objectives, guidelines, policies of the

  company including control an oversee the overall business operation duly assigned by the Executive Board
  and responsible for the Executive Board.

2. Appoint, discharge, dismiss, fire; prescribe wage, pension, and reward; adjust and increase salary,
  remuneration, bonus of all employees of the company in the position lower than Executive Director including
  to appoint the employer’s representative to work in the Provident Fund Committee of the company.

3. Approve and authorize for withdrawal and payment for purchase of property and employment of service for
  benefit of the company but not exceeding the amount limited to the power of the Executive Board.

4. Issue orders, regulations, notifications, records; effect the operation according to the policies and for
  benefits of the company and maintain the working disciplines of the company.

5. Approve the appointment of consultants in several aspects as deemed necessary for business operation.
6. Perform other duties duly assigned by the Board of Directors or Executive Board time to time.
7. Carry on general management work of the company.
 In this regard, the approval as mentioned above shall not in the manner that enable the Executive Board or

its assignee to approve any item that it or any other person shall have the benefit or may oppose against any benefit
(according to the Articles of Association of the company and as prescribed by SEC) with the company or its affiliate
except the approval according to the policy and principles approved by the Board of Directors that required an
approval of the shareholders in preparing the combination item and obtainment or disposal of important asset of the
company, affiliate companies to correspond with the requirement of SET related to such matter.

Audit Committee
The Audit committee’s duty, responsibility and authority
1. Examine the company to sufficiently prepare the correct and clear financial items.
2. Prescribe and examine the company to have efficient and effective internal control and internal audit system.
3. Examine the operation of company to be in accordance with the law of SEC, requirement of SET or other

  laws related to the business of the company.
4. Select and nominate the auditor of the company including consider the remuneration of the auditor.
5. Disclose the information of the company in case of there is any combination items or any items which may

  be object to the benefit of the company to be correct and complete information.
6. Perform any action as being assigned by the Board of Directors or as deemed appropriate by Auditing Board.
7. Prepare report related to the activity of the Auditing Board in the annual report of the company of which  

  such report must be signed by the Chairman of the Auditing Board.



8. Evaluate the performance of the Auditing Board

Nomination and Remuneration Committee

The Nomination and Remuneration’s duty, responsibilities and authority
1. Determine the nominating procedures and qualification of the company’s director and chief executive officer.
2. Proceed the nomination and propose the qualified person for director and chief executive officer to  

  Board of Directors to consideration and recommend to shareholders meeting’s approval.
3. Determine the procedures and methods for the consideration of director and chief executive officer  

  remuneration.
4. Consider the director’s remuneration and propose to the Board of Directors for recommend to shareholders  

  meeting’s approval.
5. Consider chief executive officer’s remuneration and propose to the Board of Directors for recommend to  

  shareholders meeting’s approval.
6. Perform and works as assigned by the Board of Directors.

Risk Management Committee

The Risk Management’s duty, responsibilities and authority

1. Determine the policy, strategy and goal of corporate risk management.
2. Develop the corporate’s risk management system to be continuously effective.
3. Encourage and promote the cooperation between all level for risk management
4. Supervise and control the company to have effective risk management.
5. Chairman of the corporate risk management is to report to the Board of Directors in the board meeting.
6. Perform and works as assigned by the Board of Directors.

Corporate Governance Committee

Corporate Governance’s duty, responsibilities and authority
1. Propose policy and procedures of good corporate governance to the board of directors.
2. Monitor and supervise the board and management to proceed in line with the principle of good

corporate governance.
3. Revise the company’s policy and procedures of corporate governance to be in line and comparing with

international practices and propose to the board for the improvement.
4. Assign the corporate governance policy and procedures to working groups or committee to proceed

and respond.
5. Have authority to invite external expert in good corporate governance to be the committee’s advisor with

the company’s expenses.
6. Perform and works as assigned by the Board of Directors.

 Presently the company has Nomination and Remuneration Committee responding for the recruitment of
director and top management. Furthermore the company has policy to determine the qualification of director and
procedures to the appointment and withdrawal of directors as follows:-

2.1 The Board of Directors is consisted of at least 5 persons but not exceeding 10 persons and not less
than half of total directors must domicile in the kingdom and duly qualified according to the
requirement of the law.

2.2 The shareholders’ meeting shall appoint the directors based on majority votes according to the
principles and methods as follows:-

2.2.1 One shareholder shall have one share per one vote.

2.2.2 The shareholder shall vote to elect the director individually.



2.2.3 The person earned highest mark respectively shall be elected as director equal to the  
 number of directors required or elected in such election. In case of equal vote, the Chairman  
 shall cast the final vote.

2.3 In every annual ordinary meeting, 1/3 of directors shall be resigned from their position. In case of
number of directors are not equally separated into 3 parts, the nearest number to 1/3 of the directors
resigned in first or second years after company formation shall be resigned by mean of lot drawing.
For subsequent year, the directors assuming his position for the longest time shall be resigned, such
resigned director may be re-elected to assume the position.

2.4 In case of vacancy by any reason other than the rotation, the Board of Directors shall elect any
qualified person who is not prohibited by law to assume such position in the following meeting
except in case of the remaining period is less than 2 months, such elected director shall retain the
position only for such remaining period.

3.1 Remuneration of the Board of Directors in 2007

Unit : 1000 Baht

1. Mr.Swake Srisuchart Meeting Allowance 80  

2. Mr.Amnuay Karnjanopas Meeting Allowance 100  

3. Mr.Somsak Kuptamatee Meeting Allowance 100  

4. Mr.Pisit Rojanamongkol Meeting Allowance 100  

5. Mr.Phisant Chintanapakdee Meeting Allowance 100

6. Mr.Singchai Aroonvuthiphong Meeting Allowance 200  

Annual Allowance 250

7. Lt.General Sinchai Nutsatid Meeting Allowance 200

Annual Allowance 220

8. Mr.Somprasong Boonyachai Meeting Allowance 80

Annual Allowance 220

9. Mr.Sutee Tantivanichanon Meeting Allowance 100

10. Mr.Thada Chumasaratul Meeting Allowance 100

Total 1,850

Unit : 1000 Baht

Meeting Allowance 10 1,160 10 460

Annual Allowance 3 690 3 470

Total 1,850 930



3.2 Remuneration of the Executive Board and the Management

Unit : 1000 Baht

Salaries 9 14,861 9 15,628

Bonuses 8 1,894 8 3,517

Total 16,755 19,145

3.3 Provident Fund of the Executive Board and the Management
The Provident Fund contribution to 7 management in 2007 are Baht 273,080 and the company have

appointed TISCO Provident Fund 1 as the fund manger for Power Line Engineering Public Company Limited on
September 1, 2002 

The Board of Director (BOD) are well aware of the importance of good corporate governance and recently
the company has assigned Corporate Governance Committee to respond and determine the policy of good
corporate governance to be promoted and practisedt through the whole organization as follows : 

4.1 Corporate Governance Policy
The BOD are entitled to set and proceed / Good the Corporate Governance since this will lead to continuing

growth of the business. The BOD have a strong determination to implement an effective Corporate Governance
appropriate to the business regarding safeguarding the benefits of the shareholders which comply to both the law
and business ethics. 

4.2 Shareholders’ Rights
In the year 2007, The BOD arranged an ordinary shareholders meeting dated April 27th, 2007 at The Imperial

Tara Hotel. The agendas for all the meetings including BOD’s comment and recommendation were distributed to
the company’s shareholders 7 days and 14 day in advance. The BOD have recommended a certain sum of
dividend to shareholders for shareholder meeting’s approval 

4.3 Stakeholders Right 
The company express their concern to all parties involved from the staffs and management team of the

company and subsidiaries companies to the external stakeholders such as competitors, government and private
sectors. Since the cooperation from these parties concerned will benefit the company in terms of competitiveness
and create profitability for the company in the long run. 

4.4 Shareholders’ Meeting
During the meetings in the year 2006, the Chairman of the meeting allowed the shareholders to raise any

questions arisen from the company operations and also welcome any good suggestions for further implementation.
(if any) 

4.5 Leadership and Vision
The Board have set the vision, mission, goals, business plan and company budget and ways to monitor the

company management to perform according to the approved business plans and budget in order to create
profitability for the company and benefits to the shareholders. 

4.6 Conflicts of Interest
In case of conflicts of interest in the business, the Board are well aware of the consequences and will

perform in the most appropriate way in accordance with the regulations of The Stock Exchange of Thailand (SET).
The price and condition shall be regarded as the Arms Length Basis. The detailed transaction value shall be
explained in the connected and related transactions.



4.7 Business Ethics
 The company has set general practice for the management and staffs to perform the operation with good

governance manner and to treat every parties equally and trustworthy. The relevant parties shall acknowledge and
comply accordingly in which the company always communicates with the employees, follow up the performance of
such practice and set the disciplinary punishment.

4.8 The Balance of Power
 Within the 8 members of company directors, there are 5 directors from management team and 3

independent directors (equal to 37.5% of the whole committee)

4.9 Combination or Separation Position
 The President and the Managing Director appointed is the same person and in order to balance the power in

general management, one third of the directors are selected from outsider as the independent directors.

4.10 Remuneration of the Board of Directors and the Management
Remuneration of the Board of Directors and the Management is conformed to the approved rules and

regulations of the company and in accordance with the performance of each individual management and the
company as a whole. The approval process required the recommendation of Nomination and Remuneration
Committee. The Remuneration for the year 2007 is listed in the management item No. (3) Remuneration of the Board
of Directors and the Management.

4.11 The Management’s Meeting
The Board hold an ordinary meeting quarterly and any extraordinary meeting when necessary. The agendas

of the meeting are distributed 7 days before the meeting date in order that the directors have time to scrutinize each
and every items before the meeting. Generally each meeting shall take approx. 2 hours. In 2006, there were five
meetings of the Board of Directors.

4.12 Subcommittee
 The Board appointed the subcommittees to monitor and direct its operations i.e.
The Audit Committee established on August 23, 2002 consisting of 3 independent directors for the period of

2 years. Moreover, the board meeting no.1/ 2008 dated January 16th, 2008 have approved to establish nomination
and remuneration committee, risk management committee and corporate governance committee to support and
determine policies for the company.

4.13 Internal Control and Audit System.
The details are described in the Structure of Shareholding and Management item (6) Internal Control System.  

4.14 The Board of Direction’ Report
 The Board are responsible for the combined financial statements of the company and subsidiaries

companies. Such reports are made in conformity with accounting principles and practices generally accepted in
Thailand. The appropriate accounting policies are selected and applied. The budget management shall be carefully
planned and considered. The important data shall be adequately shown in the appendix of financial statements.

4.15 Investor Relationship
 The Board of Director realizes that financial and non-financial data affects the investors’ decision and

beneficiary, therefore the company requested the management to show the complete, correct, reliable and updated
data in which the management always gives the importance and strictly complies accordingly. Regarding the
investor relationship (IR), the company has established the IR section under the responsibility of Executive Vice
President of Business Development proceeding and communicating with the investors, shareholders, analysts and
relevant government sectors. The shareholders are welcomed to visit the company’s website at www.ple.co.th or
contact at e-mail : irs@ple.co.th or through telephone no. 02 – 332 -0345 (15 lines)



 The company has prescribed the regulations related to the utilization of internal information for private
benefit as follows:-

(1) Director, executive, staff and employee of the company shall strictly keep confidential of secret and/or
internal information of the company.

(2) Director, executive, staff and employee of the company shall not disclose secret and/or internal
information of the company nor directly or indirectly and with or without remuneration seek for any benefit for oneself
or for other person.

(3) Director, executive, staff and employee of the company shall not purchase, sell, transfer or accept transfer
of security of the company and/or enter to any legal action by using secret and/or internal information of the company
which may directly or indirectly cause damage to the company. This provision is inclusively enforced to the spouse
and immature children of the director, executive, staff and employee of the company. Failure to comply with this
provision shall be regarded as serious offense.

The company has the policy that the superior in each level shall oversea and  

supervise its subordinate to comply with such above provision. Failure to comply with the same, the company
shall grant verbal warning, written warning or dismiss as the case may be.

The company has devoted itself to the importance of internal control systems by having them practiced by all
levels of managements and employees. To be performed efficiently, their duties and authorizations were clearly set in
writing. There is a control upon utilization of company’s assets and, to that effect of proper balance and check. In
addition, for the internal control that related to the company’s financial issue, the company has set a financial report
system to be submitted to the relevant line management for his acknowledgment.

 The company also has an internal audit to observe to the effect that the company’s essential financial activities
and its core business are being performed effectively and in compliance with the set policy. The internal audit is
independent in auditing and balance checking has assigned the internal audit committee to report to the audit
committee.

The company has suitable internal control according to the prescribed requirement in every respect. In
addition, there are also the policies to control and audit in 5 respects, namely, organization and environment, risk
management, executive performance control, information technology system and data communication and follow up
system especially in the aspect related to all expenditure to ensure the shareholders that the company has carefully
and efficiently spent its budget. This enable the company to achieve the prescribed goals on the basis of economy
and reasonable.

 Such control policy is covered the compliance with the rules, regulations and policies and credible accounting
as follows:-

• All items are prepared with approval of the executive and /or specific authorized person.

• All items are correct according to the general certified accounting standard.

• Accessing to the assets must be approved by the executive and/or specific authorized person.

• The item related to the assets is carefully record and responsibility to the recorded data. All assets are  
  inspected and assessed at its actual condition.

In addition, the company has applied such internal control system to use with the business of the affiliate
companies to ensure the investors that the company has strict internal control system to prevent assets from any
damage which may be occurred from illegal use or disposal including the company has emphasized on the internal
audit by employing the internal auditing firm that possess full knowledge, experience and credible who can
periodically assess and report to the Auditing Board and the Board of Directors regularly.



Revenue

 In 2007, the service incomes of the Group have increased by 4.2%, leading the service incomes of Baht
8,094.10 million compared to Baht 7,771.5 million in 2006, despite the service incomes of this year is lower than the
forecasted figure as the income from overseas operations had not been recognized as forecast due mainly to the
project owner could not handover the construction areas and license. However, it is expected that in 2008 the
company should recognize more incomes from overseas operations.  

Cost of Services

In 2007, the cost of services were still in the high level at Baht 7,201.40 million, compared the 2006 figure at
Baht 7,006.20 million despite the cost ratio lowered from 90.15% to 88.90%, resulting from a higher price of
construction materials, which directly impacted by the continuously raising oil price together with the raising price of
main equipments. As a result, the gross profit margin in 2007 to be at 11.1%, lower than the forecast.

Selling and Administration Expenses

The Group has the Selling and Administration expenses for the year 2006 and 2007 of Baht 287.70 million
and Baht 521.80 million, accounting of 3.70 % and 6.40% of total service incomes, respectively. Such increases
were resulted from the increase of the employees’ salary and the welfare due to the expansion of the company’s
operations, causing the company to employ more employees and have more marketing expenses especially when
applying for overseas projects. Most of the expenses for overseas projects were the pre-operating expenses of the
company.

Operating Profits

In 2007, the Group’s operating profit of Baht 172.80 million was recorded, decreasing by 36%, compared to
the 2006 figure of Baht 270.50 million. This was due to the  increase  in selling and administration expenses as
mentioned above, higher provisions for doubtful debts and provision from liabilities of subsidiaries and associated
company. Moreover, the company recorded the unrealized loss from the foreign exchange according to the
accounting standard, causing the operating profit margin reduced from 3.5% in the 2006 to 2.17% in the 2007.

Net Profit

From the abovementioned performance, the Group recorded the net profit of Baht 149.9 million, increasing
from last year figure where the net profit was Baht 121.20 million. The net profit margin in 2007 recorded at 1.85%,
compared to 1.6% of  the 2006.

Assets

 As of 31 December 2007, the Group recorded total assets of Baht 10,117.40 million , increasing by 15.40%
compared to the 2006  of Baht 8,765.20 million.

 The current assets of the company increased by 15.60% from Baht 6,536 million in 2006 to Baht 7,552.50
million the 2007. Such increase resulted from the substantially increase in the temporary investment and investing in
unit trusts from Baht 47.2 million in the  2006 to Baht 1,122.20 million in the 2007. The company’s collection periods
reduced from the average of 77 days in the 2006 to 65 days in the 2007. The non- current assets increased from
Baht 2,229.10 million in the 2006 to Baht 2,564.90 million in the 2007, increasing by 15.10% due mainly to the
increase in construction equipments and tools.



Liquidity
 In 2007, the liquidity ratio of the Group was 1.16 compared to 1.38 in the 2006. For its ability to pay, at the

end of the 2006 and 2007 the Group has the debt servicing ratio of 7.3 and 5.5, respectively.     
Sources of Fund

Liabilities
As of 31 December 2007, the Group has total liabilities of Baht 7,032.60 million, increasing by 24.70%

compared to the 2006 of Baht 5,639.90 million. The current liabilities of company increased by 37% from Baht 4,722
million in the 2006 to Baht 6,477 million the 2007. Such increase was resulted mainly from the increase in the
advanced payments from the customers, increasing by 59% compared to the 2006. Moreover, there were increased
retention and unbilled cost of construction. The payment periods for the account payables lengthened from 50 days
in the 2006 to 63 days in the 2007.

The non-current liabilities of the 2007, decreased by 39% from the 2006, were mainly from Bumrung Muang
Plaza Co., Ltd (Boa Bae Project) including its customers’ booking deposit of Baht 294 million and long term loan
with a bank of Baht 485 million. As of 31 December 2007, the long term loan was classified as sub-standard loan
but currently become to performing loan.  

Apart from the abovementioned liabilities, the company still has some future obligations to the company
from providing guarantees to its subsidiaries and joint credit line  with the company. Details are as follows:

Unit : Million Baht

Unima Co., Ltd. 111.03 5.00 127.40 127.40

Joint venture 13.76 - 119.20 119.20

Bumrung Muang Plaza Co.,
Ltd.

500.00 - 500.00 -

Techner Co., Ltd. 437.00 - 339.00 -

Total 1,061.79 5.00 1,085.60 246.60

Shareholders
As of 31 December 2007, shareholders equity recorded decreasingly by1.28% from Baht 3,125 million in the

2006 to Baht 3,085 million. This was the result of consolidating the loss of the subsidiaries of Baht 215.8 million
while the company recorded the net profit during the year of 149.90 million baht. Hence, the debt to equity ratio is
2.3 in the 2007 and 1.8 in the 2006.



The Board of Directors are responsible for the company’s financial statements and consolidate financial
statements. The financial statements were prepared and audited under general accounting standards through
appropriated accounting policy and practice including to disclose sufficient significant information for the notes in
financial statement.

 The Board of Directors has arranged and maintained the internal audit control system to be effective and
efficient in order to ensure that all accounting records are actually correct and proceeded properly.  The Audit
Committee are appointed from 3 independence directors to respond for the quality of internal control system and
financial statements, which their opinion regarding on this has already mentioned in this annual report.

 The Board of Directors are confident that the overall internal audit control system is sufficient and
appropriated for reasonably ensuring the confidence in the company’s financial statements and consolidated
financial statements as of 31 December 2007.

(Mr.Swake Srisuchart)
Chairman of the Board



The company assigned Mr. Pradit  Rodloytok , C.P.A.  No. 218 or Miss Nongram Laohaareedirong, C.P.A.
No. 4334 from A.S.T. Master Co.,Ltd to be the company auditor in the year 2007 and determined the fees as
follows:

Unit : Baht 
1000

Annual Financial statements 900

Revising consolidated financial statements for 3 quarters 450

Total 1,350













































































































PLE's Activities
Human Resource Development

Environmental Protection

Social Contribution




